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EDUCATION MANAGEMENT SERVICES


Professional Development











Timetabling with TimeTabler


(This course only runs once a year!)





Course Tutors


��


Mervyn Wakefield & Keith Johnson








This is a practical course aimed at those who have little or no experience of the Timetabling process and anticipate taking on this responsibility in the future.  The course is designed for those who would wish to use a computer for the scheduling task, but covers the whole process from curriculum development through to a finished timetable.  There is strong emphasis placed on the processes used to collect and thoroughly test the data prior to construction.  The construction work will be done using TimeTabler, the most sophisticated, yet simple-to-use program, available from October Resolutions Ltd  at   � HYPERLINK "http://www.timetabler.com" ��www.timetabler.com�.





This course, which only runs once each year, will take place at 


Manchester Airport


on 29 Feb - 2 March 2012


Each year, one or two people leave it too late and find the course is full!


      








Course Objectives





To examine ways in which curriculum ideas can be logically analysed and their feasibility studied.





To ensure that all input data is thoroughly tested for discrepancies.





To develop a systematic approach to the collection of data and the construction of the curriculum plan.





To work through the process of entering data into TimeTabler.





To investigate ways of using the potential of TimeTabler  to the full during the construction process.








Programme Day 1











10.00	Arrival, Registration & Coffee


10.15	Introductions


10.35	The Timetabler's Role


11.05	Describing the Curriculum


11.15	Testing the Structure - The Schematic Diagram


11.35	Work Session


12.15	What Have we Learned From This?


12.30	Lunch


1.30	Assembling the Plan and Collecting the Data


		Data Testing – The Combing Chart


3.00	Key Stage 4 – Choices and Implications


		The Conflict Matrix


3.15	Work Session


3.40	Using the Conflict Matrix to Construct a KS4 Schematic


4.00 	Tea/Coffee


Compatibility


Zarraga’s Rule


5.00	Staff Deployment Analysis


6.00	End


7.00	Dinner


Optional Informal Session to Work on any Aspect of Timetabling 





Day 2





9.00	Introduction to TimeTabler


9.20	Basic Data


10.00 	Work Session


10.45	Coffee/Tea


11.00	Special Resources, Special Locations and Staff Availability


11.15	Practical Session


11.20	Entering the Curriculum Information


11.45	Work Session


12.30	Lunch

















1.30	The Priority Screen


1.45	Work Session using ‘Assign’ and ‘Fit’


3.00	Using ‘batches’ and deciding the ‘batting order’


3.15 	Work Session


3.45	Tea/Coffee


4.00	Dayblocking and Autofit


4.30	Scheduling Work Session	


6.00	End


7.00	Dinner





Day 3





9.00	Activities


The use of Teacher Pools


Global Dayblocking


The Optimiser Screen & the Report Screen	


10.30	Coffee/Tea


Work Session


11.15	The Sixth Form (Optional)


12.30	Lunch


1.30	Solving Problems


2.15	Compromises, Rooming, Order of Construction, Step-by-Step Guide, 


Publishing & Evaluation


3.30	Final Plenary


Tea/Coffee & Depart














Please note:


During the course participants will have opportunities to work on practical timetabling problems. A variety of timetabling techniques that have proven value and which are relevant to participants’ individual starting points will be introduced.


There will be a considerable amount of practical work involved in the course.  For those schools that already have TimeTabler, opportunities will be provided for course members to work on their own school data.  Schools still considering whether to purchase TimeTabler  will be able to work on model school data in order to experience the potential of the program.  (Timetables constructed using TimeTabler can be exported to most other MIS systems including Nova-T , for example if the school wishes to keep the SIMS system in operation.)














The cost of the course is £775 + VAT, which includes tuition, comprehensive documentation, TimeTabler demo version with Tutorial, useful spreadsheets on a disc, refreshments, meals and accommodation at this well-appointed hotel.  





A few non-residential places are available at a cost of £575+ VAT














Course Materials





All delegates will receive a comprehensive course handbook including copies of the slides and all examples and exercises used





 


If your school has already purchased TimeTabler, please have it installed (with current data) on your laptop and bring the User Guide with you.  If your school has not yet purchased TimeTabler you will be provided with a version of the program which you can install on your laptop at the end of the first day.  This will enable you to carry out all the practical sessions and it will be converted into a standard Demonstration version for you to take back to school at the end of the course.  Everyone will be provided with a Tutorial Guide.  A disc of some useful Excel spreadsheets is also available for you to take back to school.





It would be useful if everyone could bring some basic statistics about their current timetable and the same information for next year’s timetable (if available at this stage).  The information is:





the number of pupils in each year group


the number of teacher periods allocated to each year group to provide their curriculum (including learning support)


The total number of full time equivalent teachers (including the Head)


the number of lessons in the normal timetable cycle (e.g. 50 period fortnight, 40 period week)





A ruler, pencil and a calculator will also be useful!  If you have a small printer to bring with your laptop you will find this helpful (but it is not essential!)











Education Management Services


E.M.S. House, 11 Teasdale Road, Carlisle, CA3 0HF


Tel: +44 (0)1228 594040	Fax: +44 (0)1228 590808


Email: � HYPERLINK "mailto:support@emscumbria.co.uk" ��support@emscumbria.co.uk�


www.education-management-services.co.uk











Course Tutors





Mervyn Wakefield is a very experienced freelance trainer who began timetabling in the early '70s and has used a variety of manual and computer systems for constructing school timetables.  He has been directing timetabling courses for the last twenty years for a variety of different educational organisations and also runs courses and acts as a consultant in the area of financial management.  





Keith Johnson began timetabling in the early '70s, and his book on 'Timetabling' is still regarded as the standard work on the subject.  He is also well-known as the author of school physics books.  He began work on TimeTabler in the early '80s and has refined and developed it over the last 20 years, always aiming to make it as intuitive as possible.  His daily involvement on the TimeTabler HelpLine has given him a wide knowledge of timetabling problems. 





Evaluation Comments from previous courses:





“Best planned/executed/run course I have ever attended as a school ‘manager’.  A big thank you”


Benenden School, Kent





“A thoroughly enjoyable and informative three days.  Thanks very much”


Abbey Gate College, Cheshire





“Fantastic delivery by first-rate teachers”.


 St Catherine’s School, Athens.





Course Date





The Marriott Hotel, Manchester Airport     29 Feb  - 2 March 2012











CONDITIONS





The fee for this course is £775 + VAT  residential (includes DBB for intermediate nights) or £575 + VAT for non-residents.  If the event does not meet its stated aims, we will refund the fee in full.  Application is an order to purchase.  On the basis of this, bookings are made with third parties who impose cancellation charges.  In order to cover this, our cancellation charges are as follows:





Less than 14 days notice but more than 4 days – 50% of course fees


Less than 4 days notice – full fee





Substitutions are accepted at any time and, providing sufficient notice is given, we are often able to transfer the applicant to the same event to be held at a later date.  We reserve the right to cancel the event due to circumstances beyond our control. If an event is cancelled our liability shall not exceed the fees paid for the course.  An invoice will be sent at the same time as confirmation of booking and this must be paid within 30 days or before the event, whichever is the sooner.








