The Timetabling Course  presented by  Mervyn Wakefield
This three-day course is designed for senior and middle managers who need to understand the process by which the timetable is constructed.

This practical three-day course is aimed at delegates who need to understand the timetabling process.  It is suitable for those who have already constructed a school timetable, but have had no formal training.  It will also be suitable for delegates who may be shadowing the timetabler in their school, or for those wishing to become timetablers in the future.  

Course members will work through the techniques needed to move from the curriculum plan to a finished timetable.  The emphasis is on understanding the processes and techniques needed for the successful construction of the timetable, whether or not a computer is to be used during the scheduling stage.

Course objectives

· To examine ways in which curriculum ideas can be logically analysed and their feasibility studied
· To investigate strategies to meet demands made on the timetable by internal and external agencies
· To consider the management of particular resources and establish a systematic approach to their optimum deployment
· To develop a systematic approach to the collection of data and the construction of the timetable
· To examine ways in which various pieces of equipment can be used to assist the timetabling process
Course materials

All delegates will receive:

· A course handbook containing copies of all the slides, the worked examples and the exercises

· A disc containing numerous useful spreadsheets

· A demonstration version of one of the best timetable construction programs available together with its tutorial guide

· A computer timetabling package which can be used during the course to parallel the manual construction techniques being used on the course

Course requirements

IMPORTANT – Delegates should bring:

· A pencil, ruler, eraser and calculator

· The number of pupils in each year in their school
· The total number of periods allocated on the timetable to deliver each individual year’s curriculum

· The number of full-time equivalent teaching staff in their school

Course outline
Day 1

10.00
Arrival, registration and coffee

10.15
Introductions

10.35 
The Timetabler’s role

11.05 
Describing the Curriculum

11.15 
Testing the Structure – The Schematic Diagram

11.35 
Work session

12.15 
What Have We Learned From This?

12.30 
Lunch

13.30 Assembling the Plan and Collecting the Data

Data Testing – The Combing Chart

15.0 Key Stage 4 – A Good Place to Start 

The Conflict Matrix

15.15 Work session

15.40 Using the Conflict Matrix to Construct a Schematic 

‘Degrees of Freedom’ Part 1

16.00 
Tea/Coffee

16.15 The Construction Begins – Work Session

17.00 
Equipment to Help with the Construction

17.40 Close of Day 1

18.30 Dinner

Day 2

0900        Staff Deployment Analysis

10.00  
Degrees of Freedom - 2

10.20  
The Extended Conflict Matrix

10.30 Coffee/Tea

10.45 Work Session on Manual Construction

11.20 Setting up the Staff Timetable

The Real Time Combing Chart

12.00  
Lunch

13.00
The Sixth Form (Optional)

15.00
Work Session

16.00
Tea/Coffee

16.15
The Spreadsheets on the Disc

16.25
Using the Computer for Construction

17.30
Close of Day 2

18.30
Dinner


Day 3

09.00
Compatibility

09.30
Zarraga’s Rule

10.30
Coffee/Tea

10.50
Work Session – Continuing the Construction

12.10
Solving Problems

12.30
Lunch

13.30
Work Session – Continuing the Construction

14.15 Compromises, Rooming, Order of Construction

Priorities, Compromises, Outputs and Step-by-Step Guide to Construction

15.30
Evaluation and close of course

14.50


Please note:  during the course participants will have opportunities to work on practical timetabling problems.  A variety of timetabling techniques that have proven value and which are relevant to participants’ individual starting points will be introduced.

Evaluation comments from previous Mervyn Wakefield courses:

“Clear teaching:  hands on;  confident  tutor.  Excellent Mervyn, thanks!!”


Paul Tomlinson, Blyth Community College, Newcastle:
“Contact with an expert!  Excellent”.


M McGloughlin, Bridgewater School, Manchester:
“Much appreciated and many thanks!  Mervyn’s experience and guidance is worth every penny”.


Mathew Arthur, St. Ambrose College, Manchester

“This has been the most informative course I have ever been on”


S,Chrichton
“A fantastic course.  Made me feel much more confident about timetabling”


Adrian Conway
COURSE DATES


Windermere 22 – 24 Feb 2012


Reading  14 – 16 March 2012


Windermere 23 – 25  May 2012





Course Fee £525 + VAT Non-residential 


or £725 + VAT Residential *


(includes Dinner Bed Breakfast for intermediate nights)





* online booking form shows residential price which will be adjusted for non residents – please indicate with (R) or (NR) after your name.








